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Astate owned enterprise engaged in energy industrystarts managing construction 
to promote strategy transformation and build the first class energy group globally. 
Base on this, It put forward the construction target that the construction ofinformation 
system should be unified, it should unify application system, information network, 
and IT infrastructure standard, build a unified, integrated and compatible information 
system to provide the suitable support and assurance of information technology so 
that the goal of building the first class energy enterprise globally could be achieved 
smoothly.The information system has been laid out for six levels: system display, 
decision analysis, operation management, comprehensive management, professional 
manufacture and technology support. In this structure, “management+ERP”system 
will support decision analysis, comprehensive management, professional manufacture 
and technology support, which is the crucial part of information systemstructure. 
A big energy enterprise in northwest of China is the subsidiary of the state owned 
energy group. The enterprise has drafted an implementation plan for information 
technology. This thesis is composed for researching the ERP system designed and 
implemented in this big energy enterprise. 
In the dissertation, firstly it states the research background and practical 
significance of ERP system implemented in this big energy enterprise, also analyses 
both internal and external environment. Internal analysis outlines the problem existing 
in enterprise and directs the improvement point. On the basis, the enterprise demand 
for ERP will be summed up, and the ERP system construction mechanism could be 
raised. For next, it helps to design the general scheme and integration method of ERP 
system. Then, it raises the enterprise core value such as purchase, inventory, sales, 
production, accounting, and cost. It realizes the general implementation plan of 
organization structure, data design, function realization, etc. It also raises the 















advanced management ideology, management innovation and improvement in 
business field, such as purchase, inventory, sales, production, accounting, cost, etc., 
which ERP system brings, as well as the improvement point afterwards. 
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1.2.1 ERP 建设研究综述 
随着 ERP 在中国的发展，越来越多的企业使用 ERP 系统来规范内部管理。
首先，企业管理者普遍认识到 ERP 是一种先进的管理理念和管理手段，部分企

























不断创新增加了企业对 ERP 的需求，促使 ERP 的技术向更新的层面发展。 
当前 ERP 技术主要的发展方向和趋势分为以下几个方面： 

























































⑧系统可实施性。支持 ERP 应用的高效实施，包括 ERP 报表自动生成器、
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